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Tri-Village Families,  
 

Our district staff understands that our decision to open or close schools in bad weather has a big effect on families. We also un-
derstand that our students are better served both academically and socially by being in school. But as always, our top priority is 
the safety of our students.  
 
Once a decision has been made to close school or delay the opening, the Superintendent will activate our One Call Now System, 
which means all parents will receive an automated phone call indicating that school has either been cancelled or will open late.  
 

In addition to the automated call the information will also be sent to the following media, websites and social media outlets listed be-
low.  
 
The decision to close or delay the opening of school is made by the Superintendent of Schools. This decision is based upon the 
most up to date information available from the various resources. The decision to close or delay school is usually made by 5:45 
A.M. However, weather conditions do change sometimes and decisions may need to be altered after that for the safety our stu-
dents and staff. If the announcement is not on the television or an automated call is not received the previous evening, the deci-
sion has not yet been made. Under typical circumstances the decision is not made until the early morning hours of the day in 
question.  
 

We appreciate your support and cooperation in this matter. The safety of our children will always be our prime consideration.  
 

Yours in Education,  

Josh Sagester  

www.tri-village.k12.oh.us  @TV_Schools  WDTN Channel 2  WKEF Channel 22  WHIO Channel 7  FOX Channel 45  

The United States Department of 
Agriculture Food and Nutrition 
Services has extended the Seam-
less Summer Option Waiver pro-
gram, this means ALL students 
will receive free breakfast and 
lunches.  All parents are still re-
quired to fill out the free and re-
duced lunch application on final 
forms. If you have any questions, 
please contact Sheryll Hedger at 
937-996-1511 extension 1215.  
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ELEMENTARY BUILDING GOALS 
ACHIEVEMENT 

1) 85% of students will be proficient on the 3rd Grade Reading AIR Test  
2) 85% of students will be proficient on the 3rd Grade Math AIR Test  
3) 85% of students will be proficient on the 4th – 6th Grade Reading & Math AIR Test  
4) 85% of students will be proficient on the 5th Grade Science Test  

GROWTH  
1) Building level score of an A on Value Added  
2) Score of a B or higher on the K-3 Literacy Score  
3) 100% of students will meet a year’s worth of growth based on MAP scores  

SPECIAL EDUCATION 
1) Diagnose the root cause of all special education students (through TBT’s) struggles within the classroom, besides what we    

already know through data collections and testing.  
2) 80% of special education students will be proficient on the Reading and Math AIR Test in grades 3 through 6 for the 2021-2022 

school year.  
3) Continue to improve our IAT Process through open communication between our Intervention Specialist, General Education 

Teachers and Parents.  

JH/HIGH SCHOOL BUILDING GOALS 
ACHIEVEMENT 

1) Achieve 80% in at least 10 tested subject areas on the End of Course exams for the 2021-2022 school year. 
2) EOC % Scores of at least 60% in district sub groups. 
3) Measures of Academic Progress (MAP)- 100% of students in  grades 7 and 8 complete all three parts of the MAP test during the 

2021-2022 school year.   
4) ACT- increase the number of students who attempt the ACT. 

GROWTH 
1) Parent Involvement- Set goals for Parent-Teacher Conferences to 80 families in October and 110 families in February.  
2) Each class in grades 7-12 achieve an attendance rate of 96% or higher. 
3) TV JH/HS Staff will achieve an attendance rate higher than the highest grade level percentage in the JH/HS building.   
4) Each student in the Class of 2022 will contribute in a recognized community service project within the community’s Village 

Impact Program.   

DISTRICT GOALS 
DATA GOALS 

1) Conduct state and local data analysis in 100% of subject/grade levels on August 18.  
2) 100% of all students scoring above the established cut score for the 3rd grade reading guarantee. 
3) 85% of all third grade students scoring proficient or higher on the 3rd Grade ELA assessment in the Spring.  
4) 80% of 6th grade students scoring proficient or above on the 6th grade math assessment. 
5) 80% of 8th grade students scoring proficient or above on the 8th grade state math assessment.  
6) 80% of 8th grade ELA students scoring proficient or above on the 8th grade state ELA assessment. 
7) 95% of all 9th grade students successfully earn Algebra I and English 9 credit. 
8) 95% of all first year 9th grade students pass 5.5 high school credits which include on math, science and language arts. 

INSTRUCTIONAL PRACTICES GOALS 
1) 100% of teaching staff will create and submit two SMART goals by September 15. 
2) Teachers will engage each student, congruent with building level expectations, in a high quality project based learning experi-

ence(s). 
3) During this academic year each teacher will engage their students in at least two different Career Connection experiences that 

relate to the content being taught. 
SAFETY GOALS 

1) 100% of our school employees will adhere to and follow the 2021 Fall Restart Plan.  


